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^  GENEVIEVE MARTINEZ
^ WILSON COUNTY CLERK

V\\ P.O. BOX 27
y I FLORESVILLE, TX. 78114
SjJ Phone: 830.393.7308
#  Fax: 830.393.7334

Email: gmartinez@wilsoncountytx.gov

March 3, 2026

THERE WILL BE A REGULAR MEETING OF THE WILSON COUNTY COMMISSIONERS'

COURT IN THE FLOOR COURTROOM OF THE WILSON COUNTY COURTHOUSE

LOCATED AT 1420 THIRD STREET, FLORESVILLE, TEXAS ON Monday March 9, 2026
at 9:00 A.M.

Agenda

1. Call meeting to order schedule
Prayer

2. Pledge to the American and Texas Flag
3. Public Comments

4. Certificates of Completion, Awards and Bond Continuations
5. Extension Activity Reports
6. Gary Martin, Commissioner Pet. #1

a. 10:00 a.m. Public Hearing regarding changes to the Wilson County Tax Abatement Policy.
b. Discuss and take action to approve the revised Wilson County Tax Abatement Policy.

7. Henry L. Whitman, Jr., County Judge
Glen Mabe, Coffee Cars and Veterans President

Discuss and take action to use County property to host Coffee Cars & Veterans 2026 car show.
8. Henry L. Whitman, Jr., County Judge

Discuss and take action on approving Proclamation for the month of March. This Proclamation is to
emphasize that individuals with IDD and their families are not alone. The goal is to promote inclusion,
raise awareness, and strengthen community connections.

9. Henry L. Whitman, Jr., County Judge
Discuss and action on approving the Child Abuse Awareness Proclamation.
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10. Henry L. Whitman, Jr., County Judge
Theresa Nettles, County Attorney
Discuss and take action to ratify budgeted expenditures by the County Attorney under the SB 22 State
grant and to authorize the County Attorney to make future expenditures under the SB22 grant that
have been approved as budget items.

11. Henry L. Whitman, Jr., County Judge
Theresa Nettles, County Attorney
Discuss and take action to ratify budgeted expenditures by the County Sheriff under SB22 State grant
and to authorize the County Sheriff to make future expenditures under SB22 grant that have been
approved as budgeted items.

12. Henry L. Whitman, Jr., County Judge
Theresa Nettles, County Attomey
Discuss and take action to authorize payment of County attomey staffs salaries for Diedre Garcia and
Jesse Mata under the Pre-trial diversion fund as budgeted.

13. Henry L. Whitman, Jr., County Judge
Discuss and take action on approving payment to Asphalt Patch HP for the purchase of $2,294.36 for
asphalt patch.

14. Gary Martin, Commissioner Pet. 1 and Russell King, Commissioner Pet. 2
a. Discuss and take action to conduct a Phase 1 Forensic Audit for Fiscal Years 2022-2023 to present of
the complete county fmancials.
b. Discuss and take action to fund a Phase 1 Forensic Audit.

15. Russell King, Commissioner Pet. 2
Discuss and take action on setting a Public Hearing at 10:00 a.m. on April 13, 2026 for Wilson County
Subdivision Regulations.

16. Luz Serrato, Permitting and Development Director
a. Utility Permits

1. Utility Permit #873 Frontier - Pet. 2 - Abrego Subdivision - Review and Approve
2. Utility Permit #874 Frontier - Pet. 2 - Bentwood Subdivision - Review and Approve
3. Utility Permit #875 Frontier - Pet. 3 - Oak Valley Subdivision - Review and Approve
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4. Utility Permit #876 Frontier - Pet. 2 - Shannon Ridge Subdivision - Review and Approve
5. Utility Permit #877 East Central SUD - Pot. 3-138 CR 348 - Review and Approve
6. Utility Permit #878 Oak Hills WSC - Pet. 1 - CR 128 - Review and Approve

17. Gary Martin, Commissioner Pet. 1
Discuss and take action to revise the agenda request form.

18. Jim Stewart, County Sheriff
Sheriffs Office progress report

19. Genevieve Martinez, County Clerk
Discuss and take action on Commissioners' Court Minutes

20. Christina Mutz, County Treasurer
Discuss and take action on County Treasurers' Financial Report

21. Jalyn T. Bodiford, Human Resource Specialist
Presentation of Payroll and Personnel changes

22. Henry L. Whitman, Jr., County Judge
Kayla Prado, Grant Coordinator
a. Discuss and take action on revised Operation Lone Star FY26 Resolution, as requested by the Office
of Governor.

b. Discuss and take action to update authorized designees under Resolution for GLO Contract
No. 22-130-051-E468, Community Development Block Grant Local Hazard Mitigation Planning
Program, (CDBG-MIT, LHMPP) as required by the Texas General Land Office.
c. Discuss and take action to approve authorized designees under Resolution for GLO Contract
No. 24-065-188-F332, Community Development Block Grant Mitigation Program (CDBG-MIT),
Shelter of Last Resort Project, as required by the Texas General Land Office.

23. Henry L. Whitman, Jr., County Judge
Kayla Prado, Grant Coordinator
a. Discuss and take action to approve submission of the Operation Lone Star FY2027 application.
b. Discuss and take action to approve the Operation Lone Star FY2027 Resolution.
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24. Henry L. Whitman, Jr., County Judge
Kristin Labus, Interim County Auditor
Discussion Only - Distribution of February 2026 Auditor Financial Report.

25. Henry L. Whitman, Jr., County Judge
Kristin Labus, Interim County Auditor
Discuss and take action on a budget amendment transferring $3,000 from Vehicle Lease Payment line
item to Office Equipment line item within the Fire Marshal Department FY 2025-2026 Budget.

26. Kristin Labus, Interim County Auditor
Discuss and take action on County Bills

27. Commissioners Court

a. Announcements by Commissioners Court
b. Status Updates (Information Only)

28. Adjournment
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